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CHALLENGE:

SOLUTION:

VALUE:

“The price-quality ratio
was decisive in opting for
Iron Mountain. They are
innovative in their record
management methods
and a market leader,
which adds a high degree
of confidence.”

Paul van Kempen

Head of Medical Information and
Registration

Kennemer Gasthuis
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CASE STUDY

CURING A CHRONIC
STORAGE CONDITION
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Outsourcing medical archive storage to Iron Mountain
improves efficiency at new Kennemer Gasthuis hospital

A building with enough space for kilometres of medical archives
would have been prohibitively expensive

Outsourcing document storage to Iron Mountain means archived
files can be ordered quickly through a web portal

Cost savings from lower management overheads and less space in
the new building, while fast file retrieval improves service

CLIENT

Kennemer Gasthuis is the biggest
general hospital in the Kennemerland
area of Holland. Also the largest
employer in the region, the hospital
has 2,600 staff supported by 300
volunteers. It has 830 beds on its
wards, comprehensive outpatient
facilities, and a trauma centre. Its
specialist services include geriatric,
psychiatric, dialysis, and treatment for
HIV and related diseases, as well as a
haemophilia treatment centre.

CHALLENGE

In 2007, two existing Kennemer
Gasthuis locations were closed and

a new one was opened in North
Haarlem. The two redundant locations
had been home to kilometre upon
kilometre of medical files, some of
which were stored off-site due to lack
of space.

In consolidating and relocating the
archives, outsourcing was considered
more cost effective than an in-house
solution. Housing the archive in the
new North Haarlem site would have
resulted in high charges in extra rent
and a need to convert buildings to
accommodate the archive.

In looking for an answer, Kennemer
Gasthuis approached several possible
partner companies before choosing
Iron Mountain. Paul van Kempen,
Head of Medical Information and
Registration at Kennemer Gasthuis,
explains: “The price-quality ratio was
decisive in opting for Iron Mountain.
They are innovative in their record
management methods and a market
leader, which adds a high degree

of confidence.”

SOLUTION

Together, Iron Mountain and
Kennemer Gasthuis formulated a plan
of approach for moving the archive.
During the process, unexpected caches
of files would appear from various
departments. The partners took it

in their stride. They made sure that,
from an operational standpoint, it was
business as usual at the busy hospital.

After initial registration, all files
are now stored at an Iron Mountain
facility. “The Iron Mountain storage
conditions are optimal and we also
meet confidentiality and privacy
protection requirements,” says Paul
van Kempen.
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CASE STUDY

“Iron Mountain takes
care of the practical
management of the
entire archive. That's
what generates the
cost savings.”

Paul van Kempen

Head of Medical Information and
Registration

Kennemer Gasthuis

A IRON MOUNTAIN

Iron Mountain Netherlands:
Cairostraat 1

P.O. Box 6303

3002 AH Rotterdam

Tel: +31(0) 10 425 4444
www.ironmountain.nl

Iron Mountain Belgium:
Woluwelaan 147

131 Diegen

Te: +32 (0) 2172 2020
www.ironmountain.be

VALUE

Since the move, Iron Mountain has
been managing a considerable number
of the Kennemer Gasthuis medical
files. New documents are added
constantly to the archive. Moreover,
Iron Mountain enriched the hospital's
internal registration processes by
adding metadata. This means that
staff at the hospital can now locate
and request a file through Iron
Mountain's secure web portal. The file
can then be delivered to Kennemer
Gasthuis either the same or next day
as required.

Kennemer Gasthuis looks back on a
successful relocation and remains
extremely satisfied with the co-
operation. “lIron Mountain showed
how constructive and flexible they
are during the move. In the years that
followed, the level of services has
remained high. It's an information
management company that knows its
business,” concludes Paul van Kempen.
“Iron Mountain takes care of the
practical management of the entire
archive and that's what generates the
cost savings.”

Iron Mountain operates in major markets worldwide, serving thousands of customers throughout the UK, Europe, US, Canada, Asia Pacific and Latin America. For more
information, visit our website at www.ironmountain.nl or at www.ironmountain.be
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other trademarks are the property of their respective owners.

Ref: UK-cs-04-1010-en

Page 2


http://www.ironmountain.nl/
http://www.ironmountain.be/
http://www.ironmountain.nl/
http://www.ironmountain.be/

